
 

 

1 Kcell Company 
1.1 Kcell Today 

Kcell Joint Stock Company (further – Kcell or The Company) is the leading 
provider of cellular communication services in Kazakhstan by market share and in terms 
of revenue and subscribers. The Company succeeded in defending and retaining its 
leading market position in spite of changes in the competitive environment. 

Kcell has 13.5 million subscribers in Kazakhstan at the end of 2012, representing 
approximately 47% of the country’s total subscriber base. Kcell’s consistently high 
market share in terms of revenue – 54.5% - demonstrates the high quality of services 
provided by the Company. 

Kcell renders communication services, including cellular services, such as voice 
calls and SMS, data transfer services, Internet access, MMS and other services. The 
Company has two brands: Kcell, which targets the premium market (including corporate 
and government clients), and Activ, which targets the mass market. These brands are 
the strongest in the Kazakhstani mobile market and are ahead of competitors in 
customer satisfaction, according to research of Extended Performance Satisfaction 
Index (EPSI Rating) conducted in 2011 and 2012. The Company provides service 
through an extensive, high quality network that covers almost the entire populated 
territory of Kazakhstan. 

Kcell possesses a number of unique characteristics and is a profitable target for 
investment: 

  Leading operator in Kazakhstan 

  Superior network 

  Customer-centric approach with a strong local brand and extensive 
distribution network 

  Strategic relationship with TeliaSonera 

  International management experience 

  Well positioned to capture growth in data transmission services 

  High profitability and effective capital management that ensure cash flow 

  Strong macroeconomic fundamentals of Kazakhstan 
 

 

 

 

 



 

 

Kcell and TeliaSonera 

Kcell is part of TeliaSonera, the largest Nordic telecommunications company. 
TeliaSonera has existed since 1853 from Swedish Royal Telegraph Company and  is a 
pioneer in the telecommunications industry, one of the inventors of mobile 
communications, and the creator of the GSM standard. TeliaSonera provides 
telecommunication services and network access to help people and companies 
communicate simply and effectively. 

The holding has evolved from separate local operators into the fifth-largest 
telecommunications group in Europe. TeliaSonera continues to invest in high-quality 
networks to meet growing demand for services and data transfer, and together with its 
partners and suppliers offers its clients access to the best solutions. TeliaSonera Group 
has more than 27.8 thousand employees around the world. In 2012, the groups’ sales 
reached 104,9 billion Swedish kronor (about U.S. $16.2 billion), EBITDA amounts 36.1 
billion Swedish kronor (U.S. $5.6 billion). TeliaSonera shares are listed on the NASDAQ 
OMX, Stockholm and Helsinki stock exchanges. 
 

As a part of the group, Kcell enjoys unique benefits of strategic leadership from 
TeliaSonera. For example, in 2011 the company became a participant of a global re-
branding campaign, which led to the creation of a single brand image for 18 different 
TeliaSonera brands. Every Kcell subscriber now knows he is being served not only by a 
local operator, but by the international telecommunications holding TeliaSonera, with 
the corresponding quality of service. The company is also able to cut costs by 
participating in other TeliaSonera initiatives, such as the international roaming program, 
through which TeliaSonera group companies offer intra-group discounts on roaming and 
common end-user pricing, and the joint technology initiative, which includes common 
procurement across the TeliaSonera group. Kcell also develops its internal policies and 
guidelines in cooperation with TeliaSonera, including in the area of corporate 
governance and corporate responsibility. 

 

The History of Kcell 
 

Kcell is a subsidiary of Fintur Holdings B.V., which designs, constructs and 
operates a cellular telecommunications network on the GSM standard in the Republic of 
Kazakhstan. The company was formed as a limited liability company оn June 1, 1998, 
under the name GSM Kazakhstan OJSC "Kazakhtelecom" LLP. Until February 2, 2012, 
Fintur Holdings B.V. owned 51% of the Company's capital, with the remaining 49% 
belonging to Kazakhtelecom JSC. The owners of Fintur Holdings B.V. are TeliaSonera 
Finland Oyj and Turkcell Iletisim Hizmetleri AS; they hold, respectively, 58.55% and 
41.45% of shares. On February 2, 2012, the 49% share owned by Kazakhtelecom JSC 
was sold to Sonera Holding B.V., an entity which is under the control of TeliaSonera. On 
July 1, 2012, a General Meeting of Participants for GSM Kazakhstan OJSC 
"Kazakhtelecom" LLP approved the conversion of the Company from a limited liability 
company into a joint stock company with 200 million common shares, to be transferred 

http://www.lingvo-online.ru/ru/Search/Translate/GlossaryItemExtraInfo?text=%d1%83%d1%87%d0%b0%d1%81%d1%82%d0%bd%d0%b8%d0%ba&translation=participant&srcLang=ru&destLang=en


 

 

to Fintur and Sonera proportionally to their ownership percentage. The meeting also 
approved the change of the Company’s name to Kcell JSC. On August 27, 2012, the 
Ministry of Justice registered the Company as a joint stock company.  

On December 13, 2012, Kcell successfully listed its GDRs on the London Stock 
Exchange and its common shares on the Kazakhstan Stock Exchange. The listing was 
a sale by TeliaSonera of 50 million shares, which constituted 25% of the Company’s 
share capital. IPO was done due to the conditions of the agreement with 
Kazakhtelecom and Government aimed to develop Kazakhstani capital market. 

 



 

 

1.2 Key Performance Indicators 

Financial Indicators 

 

Units of 
measure

ment 
2009 2010 2011 2012 

2012/ 

2011 

Revenues 
KZT 

million 
130,352 152,488 178,786 182,004 +2.9% 

EBITDA 
KZT 

million 
70,588 87,933 105,794 101,426 -4.3% 

EBITDA margin % 54.2 57.7 59.2 55.7 -5.9% 

Capital 
expenditures 

KZT 
million 

24,648 28,575 26,801 26,730 -0.3% 

Capital 
expenditures / 
Revenue 

% 
18.9 18.7 15.0 14.7 

-0.3 
percentage 

points 

Cash flow from 
operating 
activities 

KZT 
million  55,137   84,396   81,412   86,187  +5.9% 

Net debt / 
EBITDA 

% 
- - - 0.46 - 

Profit 
KZT 

million 
43,197 54,768 66,858 61,828 -7.5% 

Dividends 
KZT 

million 
41,600 58,000 115,877 32,403* - 

Dividends / 
Profit 

% 
96.3 105.9 173.0 n/a n/a 

* Dividends planned for announcement in the second quarter of the fiscal year 
ending December 31, 2013, in an amount attributable to 100% of the Company’s net 
profits for the period from July 1, 2012 to December 31, 2012 

 
 
 
 
 



 

 

 

Operating Indicators 
 

 
Units of 

measureme
nt 

2009 2010 2011 2012 
2012/ 

2011 

Subscriber base       

Subscribers 
million 

subscribers 
7.165 8.922 

10.85
0 

13.463 +24.1% 

Kcell subscribers 
million 

subscribers 
1.242 1.348 1.497 1.742 +16.4% 

Activ subscribers 
million 

subscribers 
5.923 7.574 9.353 11.721 +25.3% 

Average revenue per 
user (ARPU) 

 1,493 1,580 1,472 1,252 -14.9% 

Average monthly use of 
data services 

Mb per  

subscriber 
4 5 19 77 305,3% 

 
 
 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

 

1.3 Addresses of the Management 

 

 

Dear shareholders, 

 

2012 was a turning point for the Company in many 
respects. This is the first annual report for Kcell and I am 
pleased to welcome the Kazakhstani and international 
investors who joined our company in the past few months. 
We started 2012 as a limited liability company with only two 
shareholders; today Kcell is a company with many 
shareholders around the world. 

Successful Listing on Stock Exchanges 

 The most important event in 2012 was our entrance into international capital 
markets following the change in our ownership structure. We had our initial public 
offering on the London and Kazakhstan Stock Exchanges in December of 2012, and it 
brought in U.S.$ 525 million. 25% of shares are in free float. We are pleased that Kcell 
securities attracted great interest from both Kazakhstani and foreign investors during 
the IPO. Today, our common shares are listed on the Kazakhstan Stock Exchange, and 
our GDRs on the London Stock Exchange. I am confident that the success of the last 
public offering will also further strengthen our corporate brand. 

The Market Situation 

 I am pleased to report that, despite the difficulties we faced in 2012, Kcell 
remains a confident leader in the Kazakhstani telecommunications market. Our position 
allows us maintain a high level of profitability, generate strong cash flow, and protect our 
market share at the same time. The number of Kcell subscribers increased to 13.5 
million by the end of 2012. In 2012, the EBITDA margin exceeded 55%, thanks to 
ongoing cost optimization efforts. Profitability and cash flow generation remain high. Our 
increase in profitability is affected by rapid growth in the data services segment, which 
we expect to continue in the current year. Capital expenditure in 2012 amounted to KZT 
26.7 billion. 

 2012 was a year of hard work for Kcell in the increasingly competitive 
Kazakhstani mobile telecommunications market. While becoming more competitive in 
the market, we were able to make significant achievements on several fronts. We have 
a strong position in the corporate sector, where average revenue per user is higher than 



 

 

in the mass market segment. Our performance for 2012 was also affected by such 
changes like a reduction in interconnect rates and changes in government regulation 
during 2011, including establishment of maximum tariffs for on-net and off-net calls and 
Internet access, and also a change in billing counters.  

Our Consumers 

 The central focus of our operations are interests of our consumers. Kcell seeks to 
provide consumers with a wide range of services in a cost efficient manner. In 2012, we 
have thus optimized and greatly expanded our range of tailored regional tariff plans for 
subscribers who live in particular regions. These subscribers can make on-net calls at 
the rate of KZT 1/min or even KZT 0/min starting from the second minute of 
conversation, and are offered special tariffs for of-net calls and calls to popular 
international destinations. In addition, with nationwide unlimited calling, subscribers do 
not need to limit their conversations. Our subscribers value these efforts, as evidenced 
by a 70% increase in voice traffic on the Kcell network and a 2.6 million subscriber 
increase in the Kcell client base in 2012. Research on the communications market in 
Kazakhstan also shows a high level of customer loyalty and customer satisfaction with 
the quality of service offered by Kcell. 

Corporate Governance 

 One of the pillars of sustainable development in the long term is a system of 
corporate governance built on the basis of best international practices. The first General 
Shareholders’ Meeting of Kcell was held in 2012, whereon a number of important 
corporate decisions were made. It elected a Board of Directors and approved the Kcell 
Corporate Governance Code. The Board of Directors was joined by independent 
directors who have the valuable expertise and experience required for effective strategic 
management of the Company. One of the independent directors is the chairman of the 
Board of Directors of the Company.  

 In addition, the Board of Directors created four committees: Internal Audit, 
Human Resources and Remuneration, Strategic Planning and Social Issues. All these 
measures are aimed at protecting the interests of our shareholders and increasing 
operational efficiency. 

 Social responsibility is a part of Kcell’s corporate philosophy. Sponsorship of 
various projects in the fields of culture, education and sport are essential areas of social 
activity for the Company. Kcell complies fully with its social obligations to its employees: 
decent wages, various social programs and nonmaterial forms of compensation. 

  

 

 



 

 

Perspectives 

 Kcell is well positioned to benefit from the potential growth of the Kazakhstani 
mobile data market in 2013. Revenue from provision of these services is increasing 
rapidly thanks to an expansion of 3G network, adoption of packages and  growing 
number of smartphones. A developed 3G network with high density coverage in 
Kazakhstan is our strategic competitive advantage in this segment of the market. We 
have deployed a 3G network in all of the country’s major regional centers and are 
continuing to develop it by creating additional base stations. We recently completed the 
second phase of deployment, and 45% of our cell sites are now running on the 3G 
system. In addition, most of 3G base stations are easily upgradable to LTE. We conduct 
tests of  LTE technology to be readyfor future rollout Kcell seeks to maintain its leading 
market position in terms of revenue and number of subscribers, raising the value of its 
brands and increasing cash flow. Increased wealth for Kcell shareholders is our key 
strategic objective. However, we consider the opportunities we create for our customers 
and for society in general to be just as important. Voice communications and mobile 
data open up new horizons for the personal growth of every individual and for the 
development of the economy as a whole, because they are reliable tools of 
communication. Investment in infrastructure and the provision of quality 
telecommunications services at affordable prices for the overwhelming majority of the 
population is Kcell’s contribution. 

 
Veysel Aral, 
Chief Executive Officer, Kcell 

 



 

 

1.4 The Kcell Business 

Subscribers 

Kcell’s customer-centric business approach helps maintain its market-leading 
position. The Company’s Customer Relations Department seeks to maintain long-term 
relationships with subscribers and dealers by offering a consistently high level of 
customer service, and provides subscribers with individual support through call-centers 
and walk-in centers, as well as self-service assistance via the Internet and its interactive 
voice response (IVR) system. The Company continually monitors the quality of service 
provided to subscribers. The Company has two brands: the Kcell brand, which is 
targeted primarily at corporate subscribers (including government subscribers) and high 
net worth individuals and the Activ brand, which is targeted primarily at mass market 
subscribers.  

Services 

Mobile Voice Telecommunications 

Kcell offers basic cellular communication services, such as voice calls, which 
made up a 80.6% share of the Company's revenue for 2012. In addition to primary call 
services, cellular telecommunications services include voice mail, call waiting, call 
forwarding, caller identification and conference calls. 

Value-added Services 

Kcell offers a wide range of additional services, including MMS, information and 
entertainment services (such as ring back tones, financial services weather forecasts, 
exchange rates, news, and other information). Value-added services are an essential 
part of the business because they allow the Company to stand out from the competition, 
strengthen its brands, encourage customers to use Kcell’s services more often and 
increase customer satisfaction. 

Data Services, including Internet Access 

Kcell is the leading provider of data services in Kazakhstan. We see strong 
potential for growth in mobile data services in Kazakhstan, and believe that the 
Company is well positioned to take advantage of this expected growth As a result of 
developing its 3G networks, Company is able to provide a higher data growth rate.   

Other Services  

Other services consist primarily of telephone and USB modem sales. 
 



 

 

Resources 

Strong Brands 

Since 1999, Kcell has placed priority on its brand development and image 
enhancement as a provider of reliable connectivity and high quality customer service.   

The Company’s branding strategy envisages the development of the Kcell brand 
as a premium brand targeted primarily at corporate and high net worth individual 
subscribers and the Activ brand as a brand targeted at the mass market. Such a 
strategy has allowed the Company to strengthen its presence in the premium segment 
while maintaining a leading position in the mass market segment, and contributed to the 
Kcell and Activ brands’ market leadership.  

Professionalism  

Kcell currently employs more than 1600 people as part of its strong team of high-
level specialists, focused on high levels of labor efficiency and customer satisfaction. 

The strong senior leadership team has many years of experience in the 
Kazakhstani and international mobile markets, and expertise in the fields of 
telecommunications, finance, marketing and information technology. 

Over the past few years, the Kcell team, led by the current management team, 
demonstrated its ability to operate successfully in a growing market, maintain a leading 
position, and meet the challenges of expanding the network, introducing new services 
and technologies, and improving the quality of service. 

The Kcell team is strongly motivated to achieve peak value in key performance 
indicators that are consistent with the interests of shareholders in the long-term growth 
in value of the Company. 

 



 

 

1.5 Geographic Reach 

  Detailed map of Kcell’s network coverage in Kazakhstan.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Kcell network: extensive coverage in Kazakhstan 

 95.4% of the population 

 46.2% of the territory 

 5,015 settlements 

 69.1% of all settlements covered with mobile network 

Through significant investments in network development, Kcell achieves higher 
density coverage and better quality service delivery: 

 provision of 3G services 

 excellent quality voice communications 

 high data transmission rate 

 low blocked and dropped call rates 

 extensive indoor coverage 



 

 

 
 
 
 
 



 

 

1.6 Mission, Visions and Values of the Company 

We are a market leader in Kazakhstan and we realize our critical role in the 
society. We used to operate in favorable market conditions with healthy economic 
potential and limited competition.  

We possess strong capabilities: wide and high quality network, talented and 
competent people, superior subscriber base with direct relationships with them, 
frequency licenses, reputable brands and strong cash flow.  

However, we are in the fast changing industry with intensive direct and indirect 
competition. Trends in changing environment, including technological advances of 
devices and Internet itself, government regulation and changes in people’s behavior 
create new threats but also unique opportunities for us:  

 Traditional revenue streams, margins and return on investments are under 
continuous pressure.  

 There is an increasing risk of competition from global internet players (Apple, 
Skype, Google, Facebook etc.). 

 Customer expectations for quality of service (speed, coverage, volume, 
customization etc.) are continuously increasing.  

 Internet is becoming more important and indispensable part in people’s lives. 

 All devices will be connected to Internet. Significant part of data and services will 
be in the ‘Cloud’.  

 Devices will be multifunctional decreasing the value of hardware and increasing 
value of software.  

 Increasing importance of Internet and telecommunications in society results in 
tough regulations of our processes and prices. 

 Increasing role of internet will create new security concerns and needs for 
informational safety. 

We have a dream to be indispensable for our customers in this changing 
world. In order to achieve this dream we will continuously upgrade ourselves and 
proactively cope with any challenges. 

We know that our core business is the source for further company development. 
In our core business we focus on: 

 continuous increase of efficiency 

 protection of market share 

 aggressive fight for market share in non-voice services 

We choose course of company development in entering new markets, creating 
new products and services to satisfy existing and new customer needs in exciting ways.  

We believe we can strengthen the success of our operations by launching 
innovative services in the following areas:  

 Financial services 



 

 

 Entertainment 

 Education  

 Business enablement (support of business processes and needs) 

 Life automation (intellectual infrastructure of homes, cars etc.) 

We will actively work with nationwide state initiatives related to delivering cutting-
edge technologies to serve society.  

We will stand by our values while making our Dream come true: 

 Stable long-term development of the company to increase shareholders value. 

 Value individuality and potential of each employee. For us, it is important that our 
employees are happy both in business and in their personal lives. 

 Risk-taking and courage to use new approaches and techniques to achieve our 
goals 

 Fair, equitable and transparent distribution of authorities, responsibilities, 
information, reward and punishment. 

 Bring the benefits and make people's lives more comfortable through innovative 
services based on our skills in information and communication technologies. 

 Appreciate people, who are not afraid of making brave decisions and expressing 
their opinions, objectively handling feedbacks, taking responsibility for their 
words, actions and results. 

 Build mutually beneficial relationships with our customers and partners. 

Strategy  

Kcell’s strategy is based on three key pillars – maintaining market leadership in our 
core business, to lead in the emerging data business in Kazakhstan and finally to focus 
on cash generation. 

 



 

 

 

Maintain Market Leadership in Terms of Revenue and Subscribers 

Kcell intends to maintain its leading positions in the market by offering products 
and services at competitive prices and expanding the supply of products and services, 
while maintaining the quality of its networks and strengthening its brands. The Company 
will focus on a bespoke pricing strategy in order to maintain its leadership in the mass 
market and corporate segment and to encourage its subscribers to switch from pre-paid 
to post-paid contracts. In order to maintain the high quality of its networks and its wide 
coverage, the Company intends to optimize capital expenditures required for investment 
in equipment and development of infrastructure, including for introduction of new 
technologies. Kcell’s growth strategy also focuses on improving the quality of services, 
which should increase subscriber satisfaction and retention, and expand the customer 
base. 

Continuing to Apply a Regional Business Approach 

The Company intends to continue applying its regional business approach. The 
Company’s regional approach, introduced in 2009, involves devolution of oversight to 
management teams in each of Kazakhstan’s regions. As part of this approach, the 
Company measures key performance indicators on a regional basis and determines 
compensation for the regional management teams based on these key performance 
indicators. Following the introduction of this approach, key performance indicators 
improved across the majority of the regions and Kcell gained market share. The 
Company intends to pay particular attention to regions where existing growth is below 
expectations. In order to improve performance in these areas, the Company plans to 
optimize personnel, to change staff training systems, to undertake marketing and sales 
campaigns tailored to particular regions, and to provide other assistance to 
management teams in the field. 

Further Strengthening of the Kcell and Activ Brands 

We believe that brand recognition is becoming an increasingly important factor in 
clients’ choice of mobile provider. Kcell intends to continue  its brand enhancement 
efforts. In particular, during the year under review, the Company hired the world's 
leading brand promotion agency to assist in a rebranding campaign for Activ. Kcell also 
intends to strengthen the Activ brand by improving the quality of services, particularly 
since its opportunities to communicate with subscribers in rural areas are relatively 
limited, given the shortage of media coverage. The Company plans to promote the 
brand through local sponsorships and advertising and promotional campaigns. 

Leadership in the Mobile Data Services Segment  

 The use of mobile content and data services in Kazakhstan is now at a relatively 
low level compared to other countries. However, we see significant growth potential for 
these services and we intend to continue investing in 3G network deployment to expand 
coverage. The Company also plans to offer new data services and low cost 
smartphones (especially in the mass market segment) in order to foster increased use 



 

 

of data services. Kcell plans to promote 3G-compatible devices through USB modem 
distributions and lock-in contracts sold by dealers and distributors on credit terms. The 
Company also intends to continue building strategic relationships with leading local and 
international mobile content suppliers. 

 



 

 

1.7 Market Trends 

Features of the Telecommunications Market 

The telecommunications market in Kazakhstan generated a total revenue of KZT 
598 billion in 2012. The most dynamic market sector is the market for mobile services; 
the number of subscribers in this market has increased by 84% over the past four years, 
from 11.8 million in 2009 to 21.9 million in 2012 (as evaluated by the Company based 
on the 1-month activity rule). The mobile voice communication penetration rate in 
Kazakhstan was 170% at the end of 2012. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The mobile market in Kazakhstan is predominantly pre-paid. On December 31, 
2012, about 99% of subscribers used the Kcell pre-paid system and advance payment 
system. The most popular payment methods are payments through electronic payment 
terminals, pre-paid payment cards, payments via the Internet or in mobile operator 
stores. 

The mobile market in Kazakhstan is primarily a voice services market. Despite a 
declining trend observed in recent years, the share of mobile voice traffic in the total 
revenue of the mobile communications market is still high, reaching 81% in 2012 (87%, 
86% and 82% in 2009, 2010 and 2011, respectively). 

Kazakhstan’s mobile revenue increased at a compound annual growth rate of 11% 
from 2009 to 2012, and reached KZT 331 billion in 2012 against KZT 242 billion in 2009 
(according to reports published by mobile operators in Kazakhstan). 



 

 

 
 

 

 

 

 

 

 

 

 

 

The average revenue per minute of use (ARMU) at Kcell was KZT 5.2 for the year 
2012, while for the year 2009 it was KZT 14. This dynamics reflects the highly 
competitive operating environment.  

Kcell has three main competitors in the mobile telecommunications market in 
Kazakhstan: VimpelCom, Tele2 (MTS) and Altel. Kcell maintains its leading position, 
accounting for 46.9% of the market in terms of subscribers in 2012. 

Kcell’s average revenue per user (ARPU) for voice services in Kazakhstan was 
KZT 1,015 in 2012; it was KZT 1,298, KZT 1,363 and KZT 1,227 for 2009, 2010, and 
2011, respectively.  

Mobile broadband access (BBA) is currently not popular in Kazakhstan compared 
with other markets. In 2012, average monthly data traffic for the Company was about 77 
MB per user, which is currently about 3 times lower than our estimates of the same 
indicator for mobile operators in Russia. However, compared with 2009, this figure 
increased for Kcell by a factor of more than 18 times. These figures, together with 
current active spread of smartphones and similar mobile devices, indicates excellent 
prospects in this market. This prognosis is also supported by the relatively low 
penetration rate of fixed broadband in Kazakhstan in 2012, which remained at less than 
10% of the population and about 30% of households; constructing the necessary 
infrastructure for fixed broadband requires more significant monetary and time costs 
than developing the existing mobile data network. The Company’s average revenue per 
user (ARPU) in the data segment increased by 9.2% in comparison with 2011, reaching 
KZT 131 in 2012. This indicator grew by 36.5% relative to 2009. 

 



 

 

Industry Regulation 

The Ministry of Transport and Communications (MTC) and the Agency for 
Competition Protection (Competition Agency) are the primary regulators for the 
Kazakhstan mobile communications market. 

In 2000, the Competition Agency included the Company in the State Register as a 
mobile service provider, as Kcell owned over 35% of the mobile services market for the 
country. The Company’s operations are therefore under the supervision of the Agency 
with respect to compliance with the Competition Act, and preventing abuse of its market 
dominant position. 

In 2011, the MTC set maximum tariffs for in-network calls, and in February of 2012 
set them for out-of-network calls and data services. Interconnection rates are currently 
determined between operators on a bilateral basis, while the regulatory authority 
reserves the right to make recommendations to operators. In addition, the MTC is 
examining the possibility of mobile number portability (MNP), which allows subscribers 
to retain their telephone number when changing operators.  

Mobile virtual network operators (MVNOs) are not provided for under Kazakhstan 
law and, to the Company’s knowledge, no requests have been submitted to the MTC 
requesting the regulation of MVNOs.  

 

 

  


