
 

 

4 Sustainability 

Social projects are an integral part of the mission and strategy of Kcell. The 
Company sees its main social role in business development and contribution to 
the growth of the national economy. By introducing and promoting high-tech 
telecommunications products and services, we promote the development of an 
innovative economy in the Republic of Kazakhstan and  diversification of the 
economy in conditions of global competition. 

4.1 Corporate Social Responsibility: the Kcell 
Approach 

 Kcell’s position as a socially responsible company is manifested through constant 
dialogue with all stakeholders: customers, partners, employees, government agencies, 
regulators and shareholders. Through this dialogue, the Company responds effectively 
to emerging issues among stakeholders. 

 Kcell uses the following principles when selecting projects to support: 

 Transparency in decision-making and reporting on ongoing projects. 

 Effective use of funds provided, and resulting contributions to the improvement of 
society. 

 Building positive and stable reputation for the Company and for aid recipients. 

 Compliance with standards for sustainable development and social responsibility. 

 We believe that these principles promote implementation of projects that will 
provide real benefits to the society and people of Kazakhstan. 

 Kcell is not only part of the economy of Kazakhstan, but also an active participant 
in the social and cultural life of the nation. During its 11 years in the cellular market, 
Kcell has consistently followed socially responsible business principles. The Company 
believes that being socially responsible means contributing to the development and 
improvement of the country’s social processes and creating a role model for socially 
responsible business in Kazakhstan. The Company cares about the quality of life of its 
employees and their families, as well as our customers and the residents of the country 
as a whole. 

 Kcell implements more than 40 social programs annually, with the total amount of 
investment in the social sector in the last 5 years exceeding KZT 905 million. Each year, 
more than 100,000 people from the most vulnerable groups, specifically children, 
orphans, people with disabilities and those who retired, participate in Company 
programs. 

 Kcell has identified several key priority areas for corporate social responsibility 
based on an analysis of stakeholders and their needs. The selected areas allow us to 
focus on issues that promote our long-term sustainable business growth: 

 Increasing availability of digital technology to the general public. 



 

 

 Expertise of managers and employees. 

 Privacy and network security. 

 Fair business practices. 

 Responsible supply chain. 

 Responsible marketing operations. 

 Kcell seeks to meet the highest international standards for sustainable 
development and social responsibility, implementing these principles in its daily 
operations. In 2007, Kcell was the first mobile operator in Kazakhstan to join the United 
Nations Global Compact, which brings together 3,800 of the largest companies and 
businesses in 100 countries to pursue and implement common principles of corporate 
social responsibility in business. 
 

 



 

 

4.2 Staff Development 

 Our employees are the main capital ensuring stable operations in the Company, 
implementation of new ideas, execution of business plans, and ultimately, leadership in 
the telecommunications market. Because of this, we do everything possible to create 
comfortable working conditions for employees and a supportive environment for 
professional and personal growth, and to ensure fair wages. Thanks to effective 
personnel management, the Company is developing dynamically and strengthening its 
reputation as a responsible employer. 

 As of December 31, 2012, the Company had 1,612 employees. During the 
reporting year, the staff grew by 2% due to regional business development 

Staff Incentives 

 Kcell uses a comprehensive staff effectiveness analysis system to improve staff 
performance, and to promote, retain and motivate exceptional staff members. 

 Kcell’s incentive system focuses on optimizing employee performance. The 
Company’s senior management is reviewing and approving plans to incentivize 
employees using bonuses. 

 The incentive scheme has a fixed and a variable component. 77% of the 
Company's employees are entitled to receive base pay and an annual bonus, the 
amount of which is determined based on annual results and personal achievements. In 
addition, the salaries of most customer service employees include a base and a variable 
component tied to KPIs for the month (these employees are also entitled to an annual 
bonus). 

Training and Development 

 Kcell considers continuing education and professional development of its 
employees to be an important part of business development. The Kcell Business School 
project was created with this goal in mind. Trainings are conducted in the Business 
School by professional coaches on invitation, and by experienced and knowledgeable 
trainers who have received special teaching certifications and are retained as part of the 
Kcell staff. Employees receive training based on individual development plans. The 
Kcell Business School is slated to expand in the future. 

 The Company cooperates with higher and secondary educational institutions in 
Kazakhstan that train communications industry specialists, in order to improve training 
programs. 



 

 

Employee Benefits and Occupational Safety 

 In an effort to create a positive and motivating work environment for its team in all 
areas of operations, Kcell provides benefits as required by the legislation of 
Kazakhstan, and also a number of additional social protection measures, in order to 
improve quality of life for employees and their families. 

 The Company provides a benefits package that includes voluntary medical 
insurance, meals, access to a fitness room and provision of mobile communications. 

 All employees receive financial aid in a variety of situations, including at the birth 
of a child, the death of close relatives, and if necessary, to pay for high-cost medical 
treatments. In some cases, employees are granted an additional short paid leave of 
absence. 

 Kcell takes responsibility for the lives and health of its employees and provides 
them with voluntary health insurance and compulsory insurance against accidents. 

 Kcell provides employees with voluntary health insurance and compulsory social 
insurance against accidents occurring during performance of professional duties. As 
part of the agreement, the Company provides a field medical insurance policy in case of 
illness of the employee or family members during business trips and trips abroad. 

Health and safety management objectives and measures for their implementation 
are defined in the Company's Unified Health and Safety Management System. Primary 
objectives in health and safety management include the following: 

 safety training for employees; 

 providing employees with protective clothing, footwear and other personal 
protective equipment; 

 guaranteeing optimal labor conditions; 

 standardizing sanitary labor conditions; 

 health care services for employees; 

 communications outreach on occupational health and safety; 

 monitoring compliance with occupational safety and health standards. 

 The occupational safety and health of our employees is an unconditional priority 
in Kcell’s operations.  All measures in this area are carried out in accordance with the 
Labor Code of the Republic of Kazakhstan and other regulatory acts regarding 
occupational safety 

 

 



 

 

4.3 Interaction with Society 

 As a socially responsible business, Kcell cannot develop separately from society 
and its interests. An established system of communication with stakeholders provides 
us with a reasonably accurate understanding of their expectations, and allows us to 
make timely adaptions to those interests. 

 Cooperation between Kcell and society is demonstrated in its attitudes toward 
employees, support for educational and cultural establishments, regulation of 
environmental effects of Company operations, and relations with local communities. 

 By harmoniously combining business development interests with the interests of 
all stakeholders, we achieve more for the Company and improve the social climate. 

 

 



 

 

Stakeholder Dialogue 

Customers 

 More that 13 million residents of Kazakhstan currently use Kcell services, and we 
are doing everything possible to retain these customers. We are guided by responsible 
marketing principles, and we strive to make communication with customers simpler and 
more convenient and our services more accessible and better suited to customers’ 
needs. 

Business Partners 

 We focus on long-term, mutually beneficial cooperation with our partners. With 
their help, we are able to provide better service as well as new opportunities for our 
customers. Kcell’s relationships with suppliers and service providers are based on 
transparency, honesty and trust. We use a system of tenders when purchasing 
equipment and supplies and ordering services, which ensures convenience, ease and 
speed of procurement, and also reduces corruption risks during the bidding process. 

Employees 

 The Company’s employees are its most valuable asset. For this reason, caring 
for employees is one of our most important priorities. We offer our employees fair 
wages, additional benefits, safe working conditions, and opportunities for professional 
and personal growth. 

Shareholders 

 Kcell is an open joint stock company and its securities are listed on stock 
exchanges. We are targeted to increase the Company’s shareholder value, and so we 
are guided by the foremost standards of corporate governance and transparency. 

State and Local Authorities 

 We cooperate actively with federal and regional authorities and consider their 
professional and social interests. Such considerations are a mandatory part of 
operations. Kcell has proven itself to be a reliable partner, meticulously complying with 
statutory regulations and making significant tax contributions. By implementing large 
scale projects, we address significant social issues and promote the country‘s economic 
growth. 

Society 

 As part of cooperation with social organizations and local communities, Kcell 
supports vulnerable segments of the population, projects with especially important 
economic benefits for society, and significant social, cultural and scientific charity 
projects. A portion of Kcell’s proceeds regularly goes toward financing such projects, 



 

 

including joint projects with social organizations in regions where the Company 
operates. 

Stock Exchanges and the Investment Community 

 When cooperating with investors, the Company considers its primary objective to 
be creating an effective mechanism for planning and implementing investment projects, 
and ensuring the highest level of transparency for investors. This is especially relevant 
because Kcell is a public company, and thus obligated to provide shareholders and 
investors with comprehensive information on its operations. 

 

Social Responsibility 
 
«We believe in Kcell that projects in the field of the corporate social 

responsibility not only create strong and viable communities throughout the 
country – they also help to get an alternative access to the markets and increase 
the efficiency of the company». 

 
Veysel Aral 

Chief Executive Officer  
Kcell 

 
Within the framework of corporate responsibility we single out some of the most 

priority directions, which were defined on the basis of the exhaustive analysis of 
interested parties and reality. The chosen directions allow us to solve the issues 
promoting the long-term steady growth and guaranteeing that our work within the scope 
of corporate responsibility will solve problems and focused on the problems being most 
essential to our business: 

 Increase of availability of digital technologies for wider population; 

 Long-term steady growth;  

 Competence of the top management and employees;  

 Confidentiality and security of networks; 

 Honest business practice;  

 Responsible deliveries network; 

 Responsible marketing activity; 

 Responsible employee. 
 
Aspiring to correspond to the highest international standards of sustainable 

development and social responsibility, introducing these directions in our daily activities, 
we defined three spheres, in which we focused our efforts on:  

1. Education; 
2. Cultural heritage; 
3. Social sphere of support of children and disabled, promotion of the healthy 
lifestyle, physical culture and sports. 



 

 

In 2007 our company one of the first telecommunication companies joined the 
Global Global Compact of the United Nations. 

 

Education is one of the key directions in the field of corporate social responsibility 
of Kcell. We give particular attention to this sphere, providing our employees with 
access to the most advanced knowledge on the basis of the Kcell Business School and 
offering opportunities for professional development in the conditions of the innovative 
culture. Besides care of our employees, we also pay attention to the youth within the 
scope of the project “Kcell Academy”, which purpose is to rise the education level in 
Kazakhstan, especially in the field of information technologies and telecommunications. 

In this sphere our work is focused on preparation of students for the life in the 
business world, and we create the conditions for career enrichment, motivating and 
showing our capabilities and resources. Our partners within the scope of the project 
“Kcell Academy” are the leading higher education institutions of the country, such as: 
KazNU named after Al-Farabi, KBTU, University named after S.Demirel, KIMEP, 
KAZNTU named after K.I. Satpayev, Almaty Institute of Energy and Communications, 
International IT University, Karaganda State Technical University, Karaganda State 
University named after E.A. Buketov, Kazakh National Conservatory named after 
Kurmangazy, Kostanay State University named after A. Baitursynov, Public Institution 
“Republican specialized physical and mathematical boarding school named after O.A. 
Zhautykov under the Ministry of Education and Science of the Republic of Kazakhstan”. 
Besides, we actively support student's initiatives (debate tournaments, creative 
initiatives, sporting events etc.), carry out joint scientific and practical conferences and 
seminars. 



 

 

Within the scope of implementation of the republican project “Trinity of 
languages” our company together with the British Council in Kazakhstan launched the 
service on studying the English, Kazakh and Russian languages “Phrase of the day” on 
the basis of short text SMS messages. 

Aspiring to make a feasible contribution to support and preservation of the 
national cultural heritage, we support Public Fund “Federation ‘Kyran’” for revival of the 
ancient Kazakh tradition - hunting with hunting birds. Annually, in Settlement Nura, 
Enbekshikazakhsky region of Almaty oblast, there carried out the tournaments with 
hunting birds “Sonar” and the tournament in the memory of Aben Toktasynuly - the 
oldest berkutchi-hunter. Tournaments are held in two stages. The first stage – a 
selection round, where skills of hunting birds and also the skills of kusbegi (hunters with 
hunting birds) on domestication and control of the bird is assessed: coming of the 
golden eagle at call being apart from the hunter and on a bait. At the second stage the 
judiciary board assesses the level of skills of kusbegi during hunting with hawks and 

falcons on pigeons and hares, and with golden eagles on a fox. The best young 
berkutchi, following the results of the tournament, get a grant for improvement of skills 
of kusbegi. In addition, with financial support of Kcell, “Federation ‘Kyran’” together with 
Center “Zhalaiyr shora” organized the unique workshop in Kazakhstan on 
manufacturing of ammunition for hunting with hunting birds. 

For the purpose of promotion of the healthy lifestyle and sports among population 
of the Republic of Kazakhstan, our company actively cooperates with the Republican 
Federation of ju-jitsu and mixed types of single combats. With support of Kcell in 2012 
there were carried out: the Eurasian Forum of Martial Arts, open tournament “Snow 
leopards of blue mountains”, there were enlarged the youth sections in 5 regions 
(Karaganda, Kokchetav, Atbasar, Aktau, Petropavlovsk). 

Besides the aforesaid, our company throughout the entire period of its existence 
actively supports the international movement “Special Olympics Kazakhstan”, Public 



 

 

Fund “Eldani”, which is our partner in supply of souvenirs in the national style, SE 
“Boarding School No. 17” of Almaty, charitable SMS project “Make a present of life to 
children” and many other social projects. 

With a view of promotion of the healthy lifestyle in 2011 together with POO 
“Association of business women of Kazakhstan”, supported by the Ministry of Health of 
the RK and Kcell, the project “Services of the advisory telephone line concerning 
contraception and prevention of STD/HIV” was launched. During the period of effect of 
the project about 15000 calls were received. 

In order our involvement into the projects of corporate social responsibility was 
the most effective, and the resources were used purposefully and target-focused, we in 
each particular case consider an opportunity of such participation, proceeding from 
available financial resources and exclusively towards the above-stated directions, 
reserving the right of choice of priority projects. 
 
  


